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Kiiresel kriz, finans sermayesi, rekabet,
hiikiimetlerin kanunlarda yaptig: degisiklikler,
iletisim, bilisim teknolojilerindeki gelismeler,
tiim diinyay giderek daha ¢ok etkiliyor. S6z
konusu gelismeler, birey ve isletme yonetimi
egitimi tizerindeki etkisini artirirken, Grup
Peryod Yonetim Kurulu Bagkani Dr. Selami
Erarslan, “Iyi derecelerle mezun olmus ve
daha 6nceden bazi egitimleri almis bir eleman
almakla isler bitmiyor. Alinan kisinin ¢ag1
takip edebilmesi, verimli olmasi ve isletmenin
kiiltiiriine ayak uydurmasi saglanmalidir” diyor.

Universite, meslek okulu ya da orta 6gretimden mezun
olup is hayatina atildiginizda, egitim agisindan yolun
basindasinizdir aslinda... Aldiginiz temel teorik
egitimlerin gelistirilmesi ve is hayatinin pratigine
uygulanmasi i¢in 6ntintizdeki uzun yolda destege
ihtiyaciniz vardir.

Insan kaynaginin birincil 6nem tagidig1 isletmeler
cephesinde ise, is gorenlerden beklenti, isletmenin karlilik
ve istikrarli bityimesine katki yaratirken, art1 deger
kazandirmasidur.

Isletmelerin basarisinda insan kaynaklar1 ve dolayisiyla
egitimin 6nemi, bir zorunluluk olarak her gegen giin
daha da 6ne cikiyor. Bu konuda etkin danigmanlik
hizmetlerinde bulunan Grup Peryod Entegre Yonetim
Bilgi Sistemleri A.§. Yonetim Kurulu Baskani Dr. Selami
Erarslan “Insanlar ise alinirken, egitim diizeyi dikkat
edilen en 6nemli noktalardan biridir. Ayrica ge¢gmiste
hangi egitimleri aldig1, hangi sertifikalara sahip oldugu,
bunlar1 ne zaman ve nereden aldig1 da diger 6nemli bir
nokta haline geldi. Yani, zamanimizda artik iiniversite
mezunu olmak yeterli degil, gittiginiz kurslar, seminerler
sizin bagvuruda bulundugunuz is i¢in yaptiginiz
yatirimlari ve ileri doniik olarak isinizle ilgili gelisimleri
takip edip etmediginizi gostermektedir” diyor.

How Much ?
is Your
Budget o ?

Global crisis, financial capital, competition, changes
done by the government in laws, communication
and improvements in information technologies are
affecting the world more and more. While these
developments increase its effect on individual and
business education, Chairman of Group Peryod,
Dr. Selami Erarslan says that “It is not enough

to get an employee who graduated with good
degrees and took some educations before. It must
be provided for this employee to be able to follow
the age, be efficient and adapt to this cooperation’s
culture”

One happens to be in the beginning of the way in the
sense of education when you he/she go into business after
he/she graduates from University, technical school or
secondary education... One needs support in the long way
of improving the basic theoretical education and applying
business life in the practical area.

In the aspect of businesses where human resources has
primary role expectation from employee is to contribute
profitability and growth of business consistently and to give
added value to the business at the same time.

In success of businesses importance of human resources
and so education comes into the scene more and more

as an obligation. Group Peryod Integrated Management
Information Systems ].S.C. Chairman of the Board Dr.
Selami Erarslan, who gives effective consulting services in
this subject says that “Education level is one of the most
important point that is taken into account while people
are getting hired to a job. In addition, which trainings got,
which certificates owned, and when and where were all
these taken in the past have also become an important
point. So, in our times, it is not enough to graduate

from university; attended courses, seminars shows the
investments you did for the job that you apply, and if you
follow developments in your area.”



Universitenin Egitime Katkisi

Dr. Selami Erarslan, iyi bir iiniversiteyi veya okulu bitirip,
en iyi kurslar ve seminerlere katilip bir is bulduktan sonra
egitim siirecinin tamamlanmadigina dikkat cekerek soyle
konusuyor: “Bu durumda hem mesleki hem de yonetimsel
acidan gelisiminiz durmus demektir. Basit 6rnek verecek
olur isek, bir bilgisayar miihendisi mezun oldugunda
mesleki olarak ortalama % 10 - 20 bilgi ile mezun olur.

Bu kisi gelisimini saglamak zorundadur. Ister proje
yonetimi agisindan, ister siireg yonetimi agisindan, ister
mesleki diger konular hakkinda kendini gelistiremez ise
en kisa siirede is degistirecektir. Bu durumda yoneticinin
su karar1 vermesi gerekir, ¢aligan elemani egiteyim mi?
Yoksa yeni eleman alip buna isi mi 6greteyim? Bu sorulari
istediginiz kadar gesitlendirebilirsiniz”

Bugiin itibariyle egitimin 6nemi ve gerekliliginin
tartigmasiz kabul edilmesini olumlu bir gelisme olarak
belirten Dr. Erarslan, 6nceki donemde fabrikalarda
makine kullanimlarina yonelik egitimler diginda
calisanlara verilmesi gereken egitimlerin gereksiz
goruldugiint ifade ederek, agiklamalarina soyle devam
ediyor:

“Guniimuzde tartigilan konular ise egitimin nigin, kime,
nasil verilecegi ve bunun geri doniisiimiiniin isletmeye

ve ¢alisanlara katma degerinin ne olacagidir. Yonetimler
artik egitime biitce ayirip kararlar verirlerken, su sorulari
soruyor; eksik ve gelistirilmesi gereken yonlerimiz
nelerdir, 6nceliklerimiz ne olmali, kimlerden baslayacagiz,
dogru kisi-dogru egitim programi nasil eglestirilir, ne
kadar zamanimizi alacak, hangi egitim kurumundan,
hangi egitimleri, hangi yontemler ile almaliy1z, bu ¢aligma
i¢in ayrilacak biit¢e ne kadar olmals, bu ¢alismanin
sonuglar1 nasil 6l¢tliir, ne kadar zaman sonra

bu yatirimin getirisi olacaktir gibi.

Isletmelerin var ise insan kaynaklari miidiirlitklerine
bagli olan egitim boliimleri yaptiklar: ¢aligmalar ile
yonetimin karsisina ¢ikip bu sorular cevaplayarak
egitimin isletme ve aliganlar1 igin ne kadar gerekli
oldugunu gostermislerdir. Isletmeler ve ¢alisanlarda artik
su biling genel gecerlilik icermektedir: Siirekli kendini
yenileyebilmek, gelistirebilmek ve zamani takip edebilmek
i¢in egitim sart. Bunun i¢in ¢alisanlar is bilgilerinin
giincelligi ve kendi kisisel gelisimleri i¢in, kurum igi ve
kurum dis1 egitimler ile kendilerini egitmeye devam
etmeli ve yonetimler de bunu desteklemelidir. Zira egitim
ile mevcut ¢alisanlara yapilan yatirim aslinda igletmenin
kendi gelecegine yaptig1 en 6nemli yatirrmdir”

Contribution of University To Education

Dr. Selami Erarslan, attracts attention to the fact that
education process is not over after graduation from
university or school and attending to the best courses and
seminars and finding a job and says that “In this situation
your evolution in both professional and administrative
senses. If we can give a simple example, when a computer
engineer graduates, he graduates with an average of
10-20% professional information. This individual has to
guarantee his/her development. If he/she cannot improve
himself/herself in the sense of project management or
process management or other professional issues he/she
would change jobs in shortest time.

In this situation, manager should decide on this, shall I
educate the employee? Or shall I hire a new employee and
teach them the job. You can vary these questions as you
want...”

Dr. Eraslan, stating that nowadays’ indisputable acceptance
of education’s importance and necessity is a positive
development, continues his explications after pointing out
that educations other than the ones that must be given to
the employee about usage of machines in factories where
seen unnecessary in the past times like this:

“And nowadays discussion subjects are why, to whom, how
education will be given and what will be added value of its
feedback to the business. Managements while they make
decisions after separating budget to education ask these
questions; what are our deficient and week points that need
improvement, what are things that must be our priorities,
from whom we will start, how right person-right education
program is matched, how much time will it take, we should
take which educations from which educational institutions
in which methods, how much budget should we separate
for this education, how the results of this work can be
measured, how much time later we will get the profit of this
investment efc.

If there exists, education departments under human
resources directorates by answering these questions through
getting in front of the management with the workout they
had showed how much education is needed for business
and its employees. This consciousness is commonly valid for
businesses and employees now that: Education is a must for
refreshing, developing oneself continuously and being able
to follow the time. So employees should continue training
themselves by in-house and external trainings for their
professional information to be up-to-date, and for their own
personal development, and managements should support
this. Yet, this investment of business through its employees
by education is the most important investment that this
business invests to its future.”

Wr. Sclami Araslan
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isletmeye Genel Bakis

Grup Peryod Yonetim Kurulu
Bagkani Dr. Selami Erarslan,
“Isletmeye Genel Bakis” tablosunu
ozetle soyle acikliyor: “Isletme gerek
ulusal gerekse de uluslararasi arenada
hem devletinin koydugu kanun ve
kurallara hem de uluslararas: kanun
ve kurallara uygun hareket etmek
zorundadir. Ornegin 5651 sayili
kanun, TSE 9001:2008, ithalat ve
ihracat rejimleri ve ISO 27001, ISO
14000 standartlar: birer 6rnektir.
Yalniz isletmenin ¢alismasi sadece
belirli kanun ve kurallara gore

de olmamaktadir. Ornegin web
veya Internet dedigimiz bilisim
ortamlarinda kanun ve kurallar
olmayan bir yapinin igerisinde de
bir savas vermek zorundadir. Ozetle,
isletme yasamini idame ettirebilmek
i¢in yasal veya yasal olmayan bir
slire¢ igerisinde ugras vermek
zorundadir. Bu siire¢, minimum
maliyet ve maksimum kéar amaci ile
isletmenin kendini rakiplerine kars1
savunabilme, miisteri portfoyiinii
gelistirebilme ve bunlar1 yaparken

de ulusal ve uluslararasi kanun ve
kurallara uyma zorunlulugunun
oldugu bir siirectir. Bu siireci higbir
isletme egitim almadan, bunun i¢in
bir biit¢e ayirmadan, gerekli kadroyu
olusturmadan, gerekli planlamalar1
yapmadan, gerekli geri beslemeleri
degerlendirmeden, gerekli kontrol ve

risk 6l¢timlerini yapmadan atlatamaz.

Yoneticilerin bir kismi, bu siirece ne
ihtiyacimiz var, egitimli adami alalim
olsun bitsin diye bir degerlendirme
igerisine girerlerse veya kriz s6z
konusu, hemen egitimleri kisalim
derlerse isletmelerini bityiik bir
tehlikenin ortasina atmis olurlar”

A General Overview To
Business

Group Peryod Chairman of the Board
Dr. Selami Erarslan explains “General
Overview to Business” table in
summary: “Business is obliged to obey
the governmental and international
rules and laws of in both national
and international arena. For example
law no. 5651, TSE 9001:2008,

import and export regimes and 1SO
27001, ISO 14000 standards are

each examples. But businesses do not
only work according to specific laws
and rules. For example computing
environments that we call WEB or
internet businesses have to fifth in

a structure that does not have laws
and rules. In summary, they have to
endeavor legally or illegally to survive.
This process is one that business is
obliged to defend itself with the goal
of minimum cost and maximum gain,
improve its portfolio and at the same
time obey national and international
rules and laws. No business can get
over this process without getting

any education, separating a budget,
creating the necessary cadre, making
necessary plans, analyzing necessary
feedback, doing necessary controls
and risk measures. If some part of the
managers gets into consideration such
that we do not need this process, we
should take the man with education,
or in the times of crisis if they firstly
cut from the educations, they risk their
business really much.”
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Sektorlere Gore Biitce Farki

Dr. Selami Erarslan’in verdigi bilgiye gore, eriskin
sektorlerde egitime ayrilan biit¢e rakamlar oldukga
yiiksek olmasina ragmen yeni gelisim gosteren sektorlerde
daha diisiik oranda bulunuyor. Ornegin, Capital Dergisi
tarafindan 2008 yilinda gerceklestirilen Tiirkiyenin

IK Haritast arastirma sonuglarina gére, bankacilik
sektoriinde egitim biitcesi, cironun % 5’i civarinda iken
perakende sektoriiniin en biyiik sirketindeki oran,
cironun % 0,1” diizeyinde.

Bir bagka deyisle, s6z konusu perakende sirketinin 2011
yili ciro rakaminin 1,500,000,000. TL oldugu goz 6niine
alindiginda, egitime ayrilan rakam 1,500,000.- TL olarak
karsimiza ¢ikiyor. Ayni isletme igin her bir eleman
bazinda yilda 8 giin egitim alma zorunlulugu oldugunu
goz oniine alirsak yillik yaklasik 250 giinliik bir ¢alisma
ele alindiginda, ¢alisma siiresi baglaminda egitim orani
% 3,2 gikiyor.

Dr. Erarslan, enerji sektoriinden verdigi ornekte ise,
zorunlu teknik egitim i¢in ayrilan siire yillik 8 saat
olurken, ¢alisma siiresi bazindaki egitim oraninin % 0,4
dustiguni belirti

Grup Peryod Entegre Yonetim Bilgi Sistemleri A.S.
Yonetim Kurulu Bagkani Dr. Selami Erarslan, egitimin
insan kaynaklar diinyasi i¢in anahtar kelimelerden biri
olduguna isaret ederek, sirketler kanadindaki mevcut
gelismeler konusunda su bilgilendirmede bulunuyor:

“Biitiin sirketler, son yillarda egitime 6zel bir 6nem
veriyor, egitim biitcelerini artiriyor. $irket iginde ve

disinda verilen egitimlerle ¢alisan kalitesi ve sirkete

olan bagliligin yiikselmesi hedefleniyor. Capital Dergisi
arasgtirmasinda, ¢aliganlarin kisisel gelisimi i¢in kullanilan
uygulamalar arasinda egitim bas1 ¢ekiyor. Sirketlerin

% 92,6's1, kisisel gelisimde egitimi tercih ettigini belirtiyor.

Egitime ayrilan biitceler de ciddi miktarlara ulagmis
durumda. 155 sirketin yiizde 51,11, egitime 500 bin

dolar ve altinda bir biitge ayiriyor. Egitime harcadig:
paranin 500 bin ile 1 milyon dolar arasinda oldugunu
ifade edenlerin orani ise % 18,1. Egitim biitcesi, her
kademeden ¢alisana ayr1 egitim programlari olusturularak
degerlendiriliyor. Biitgeden en fazla yararlananlar ilk ve
orta kademe yoneticiler ile yonetici olmayan personel.
Cunki sirketlerin yarisindan fazlasi en ¢ok bu ti¢ kademe
i¢in egitim programu diizenliyor. Yonetici adaylar1 ve
mavi yakalilar da sirketlerin egitimine 6zel 6nem verdigi
gruplar arasinda yer aliyor. Sirketlerin % 37,2’
adaylarinin, % 31,9’'u mavi yakalilarin egitimine de
onemli bir zaman ve biitge ayirdiklarini belirtiyor. Ust
kademe yoneticileri i¢in de normalden daha fazla egitim
programu diizenlediklerini belirten sirketlerin orani ise

% 26,6 diizeyinde.

Zamanimizda her alandaki mevcut rekabet ve gelismeler
bir isletmedeki tiim ¢alisanlarin siirekli egitilmesini
zorunlu kilmaktadir. Dolaysiyla iyi derecelerle mezun
olmus ve daha 6nceden bazi egitimleri almis bir

eleman almakla isler bitmiyor. Alinan kisinin ¢ag takip
edebilmesi, verimli olmasi ve isletmenin kiiltiiriine ayak
uydurmasi saglanmalidir. Bunun i¢inde kisinin kendi
¢abalarinin yani sira isletmelerin de bu ¢abalara katkida
bulunmas: artik ka¢inilmaz bir gergektir”

Budget Difference According to Sectors

According to the information that Dr. Selami Erarslan gives,
although in adult sectors, budget numbers separated to
education is so high, in sectors which are recently developing
budgets separated to education is in low percentage. For
example, according to the results of HR Map search which
held by Capital Magazine in 2008, while education budget
in banking is around 5% of endorsement, in the biggest
companies in retail sector this percentage is around 0,1 % of
the endorsement.

In other words, considering that, this retail company’s
endorsement number in 2011 is 1,500,000,000. - TL, number
that is separated to education is 1,500,000. - TL. For the
same company, if we consider that for the same company it

is obligatory to take 8 days of education per employee, if deal
with an approximate of 250 days-work, education ratio with
respect to education happens to be 3,2 %.

Dr. Erarslan, states in the example from energy sector that
separated time to the obligatory technical education is 8
hours per year, the ratio is dropped to 0,4% for working hours
to education ratio.

Group Peryod Integrated Management Information Systems
J.S.C. Chairman of the Board Dr. Selami Erarslan, after
pointing out that education is one of the key words for human
sources world, informs us about current developments in the
side of companies:

“All companies, gives special importance to education in last
years and increase their education budgets. By the educations
given inside and outside of the company, increasing employee
quality and devotion to company is aimed. In the search of
Capital Magazine, education spearheads applications used

for personal development. 92,6 percent of companies states

that they choose education in personal development.

Budgets that are separated to education are also reached to
serious amounts. 51,1 percent of 155 companies separate 500
thousand dollars and less to education. The percentage of
the ones that states that they have spent money between the
amounts 500 thousand and 1 million dollars for education

is 18,1. The ones that take the most advantage from this
budget are managers in primary and secondary levels and
employees who are not managers. Because more than half

of the companies organize training programs for this three
level. Manager candidates and blue-collars are also one of
the groups that companies give special importance to their
educations. 37,2 percent of companies state that they separate
an important time and budget for candidate managers’
education, and 31,9 percent of companies state that they
separate an important time and budget for blue-collars. And
the percentage of companies which states that they organizes
education programs to upper level managers more than
normal is in the level of 26,6.

In our times, current competitions and developments in

all areas, makes it obligatory to educate all employees in

a business continuously. So, it is not enough to hire an
employee that is graduated in good degrees and has attended
some training. It must be provided for the hired employee to

follow the age, be efficient and adapt to business culture. It is

an unavoidable truth that in addition to one’s personal effort,
businesses must also support this effort”



Gelecek 5 yilda teknolojik gelismeler

calisanlari nasil etkileyecek?

Gerekli becerileri degistirecek
Calisan sayisini azaltacak

Is tatminini artiracak

Isten ayrilmalar azalacak
Diger

Toplam
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